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Regular Governing Board Meeting

September 21, 2010


Carver-Scott Educational Cooperative

Governing Board Meeting 
Tuesday, September 21, 2010
6:00 p.m.

Carver-Scott Educational Cooperative
Main Campus, 401 E. 4th Street
Room C107 – 1st Floor

Chaska, MN

AGENDA
1.
Call to Order, Special Welcome to Jeremy Updike, and Roll Call 




2.
Consideration of Agenda
3.
Input from Students/Staff/Public
4.
Consensus Items
4.1
Approval of the Meeting Minutes of August 17, 2010
4.2
Regular Personnel Items/Summer Personnel Items
4.3
Consideration of Monthly Expenditures & Wire Transfers 
5.
Discussion Items




5.1
Reports from CSEC Administrators


5.1.1
R. A. Zitterkopf



-Organizational Chart



-State Funding EDRS Billing


5.1.2 
Tom Wieczorek



-Cash Flow


5.1.3
Darren Kermes



-Special Ed Program Update
6.
Action Items




6.1
Classification and Job Evaluation Study

6.2
Terms & Conditions of Employment 2009-2011


6.2.1
Business Manager



6.2.2
Childcare


6.2.3
Clerical




6.2.4
Directors


6.2.5
Managers


6.2.6
Non-Licensed Professionals



6.2.7
Professional/Confidential


6.2.8
Program Coordinators

6.3
Custodial Contract


6.4
Carver County Sheriff’s Contract

6.5
Authorized Signature


6.6
Election of Treasurer

7.
Adjourn

8.
Communications




8.1
Board Reports



