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Organizational Meeting and Regular Governing Board Meeting

January 18, 2011

Carver-Scott Educational Cooperative

Organizational Meeting

and

Regular Governing Board Meeting 
Tuesday, January 18, 2011
5:30 p.m.
Location:
Carver-Scott Educational Cooperative

401 East Fourth Street

Main Floor – Room C107
Chaska, MN

AGENDA
1.
Governing Board Organizational Meeting

1.1
Call to Order by previous Chairperson, and Roll Call

1.2
Election of Officers



1.2.1
Chairperson (once elected, he/she shall assume responsibility for conducting the meeting)



1.2.2
Vice Chairperson



1.2.3
Clerk



1.2.4
Treasurer


1.3
Appointment of Committees



1.3.1
Finance Committee



1.3.2
Personnel/Negotiations Committee



1.3.3
Policy Committee


1.3.4
CSE Foundation Board Representative

1.4
Determination of Compensation


1.5
Setting of Mileage Allowance


1.6
Setting of Regular Monthly Meeting


1.7
Selection of Official Newspaper

2.
Regular Governing Board Meeting 




2.1 
Call to Order 
3.
Consideration of Agenda






4.
Input from Students/Staff/Public
5.
Consensus Items
5.1
Approval of the Regular Meeting Minutes of December 21, 2010
5.2
Regular Personnel Items

5.3
Consideration of Monthly Expenditures & Wire Transfers

6.
Discussion Items






6.1
Project Scholar – Tara Halvorson
6.2
Reports from Administration

6.2.1   R. A. Zitterkopf

· Valley Green Building Space


6.2.2  Tom Wieczorek
· Financial Update
6.3
Policy 214 - Expenses Incurred by Governing Board Members – 1st Reading
7.
Action Items



7.1
Policy 410 – Family and Medical Leave – 2nd Reading
7.2
Food Support Nutrition Education Program Grant
7.3
Statewide Health Improvement Program Grant
7.4
Donations

8
Adjournment

9.
Communications/CSEC/MRVSEC Joint Information/Work Session

9.1
Board Reports


9.2
Reports from Administration to CSEC/MRVSEC governing boards


9.2.1  R. A. Zitterkopf
· Consultant for CSEC/MRVSEC consolidation concept



9.2.2  Darren Kermes
· Special Education Data from MDE
